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Each Step Together (EST)
The Care Act 2014 underpins social and health care in England,

emphasising Wellbeing as a guiding principle, keeping it at the heart of

care and support. It is accompanied by principles of Preventing,

Reducing and Delaying needs, which inform our new approach to

delivering services for the Royal Borough of Windsor and Maidenhead.

EST focuses on development of a community based whole system of

support that works with health and community partners, resulting in

fewer people needing ongoing social care support. It is referred to as

‘three conversations model’ and it has been established through an

evidence based approach first started in the Royal Borough of Windsor

and Maidenhead in July 2016.
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Each Step Together (EST)

Three Conversation Model

3



Each Step Together (EST)
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Each Step Together (EST)
Golden Rules of New Way of Working

We are working WITH people, not doing things TO people or FOR people.

Crisis is when: “Someone is at imminent risk of loosing independence and/or 

losing control over their life-if nothing changes, it is likely that there will be 

significant impact on mental, physical and/or emotional wellbeing”.

We never ever plan long term support when person is in crisis.

Instead we offer to listen hard to understand the crisis as this helps to resolve

it.

We stay around and provide consistent support (no hand offs or transfers to

another person).

We are not the experts in person’s life, the person and their family are,

however we may have expertise that could help them.
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• Consultation at customer led Partnership Boards 

• Older People’s Forums

• Learning Disability Partnership Boards

• Autism Partnership Boards

• Agenda item at CCG meetings

• Agenda item at BHfT meetings

Engagement with local 

residents / health colleagues
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Compliments from residents
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Next Steps

• To commence the pilot in the 

Mental Health Teams

• To ensure that the model is 

reflected in the integrated care 

system 
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